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Many of us who were there even 2 or 3 years continued to have difficulty in
discovering what persons we should see for consultations or to obtain con-
currence or authority for an action. Relationships were very involved and
changed frequently.
Generally speaking, the man power of the Army was divided into three
major groups. The Army Ground Forces included the Infantry and the Artillery
and all the fighting soldiers. The Army Air Forces included not only the
bomber and fighter crews but also the Transport and Evacuation, Troop-carrier,
and other Commands. The Army Service Forces included all the technical
services of Finance, Ordnance, Quartermaster, Engineers, Chemical Warfare,
Transportation, Military Police, Signal Corps, and Medical Corps. The Ad-
jutant General's and the Judge Advocate General's Departments were also in
the Service Forces. Each of the three major forces had a commanding general
who was responsible to the Chief of Staff, but all of their work had to be co-
ordinated through the "G's" described above. Each major subdivision of the
Army, such as the Third Army or the Fifth Air Force, had staff organizations
whose functions were similar and parallel to the "G's" of the War Department.
It also had its own finance, quartermaster, engineer, medical, and so on, officer
or department.
The Medical Department was one of the technical services in the Army
Service Forces. This location in the Army organization was a great handicap.
Although the Surgeon General was theoretically responsible for medical service
to the entire Army, he was never in a position to supervise such service. He
was not a member of the General Staff.2 Because of the hierarchical system,
he had to refer matters concerning the Air or Ground Forces to his own chief,
the commanding general of the Service Forces, who, in turn, would pass it to
the commanding general of the other force for eventual referral to the surgeon
concerned. There was a considerable medical establishment responsible to the
Air Forces Surgeon and many physicians served under the direction of the
Ground Forces Surgeon. Over neither of these groups of medical personnel
did he have any jurisdiction. The Surgeon General of the Army was sometimes
ironically referred to as being merely the Surgeon General of the Army Service
Forces.
As might be expected, there was some undercover rivalry between the three
major forces for man power, authority, and credit for accomplishments. For
instance, the Air Forces Surgeon, paid much more attention to the directions
from the commanding general of the Air Forces than he did to the Surgeon
General. For to him the Surgeon General was only the chief of a subsection of
2 Civilian medical organizations strongly advocated having the Surgeon General put on the Gen-
eral Staff, E. A. Strecker, when president of the American Psychiatric Association, spoke out defi-
nitely about it. *'Presidential Address,'* Am. /. Psychiat., 101:1-8, July, 1944.